JUICH LLC CAPABILITY STATEMENT

Jointly Unleashing Innovation Consulting & High-Impact Solutions
Strategic Management « Facilities Coordination * Transition Support

UEI: ZG87Z5JGTUU4

Business Type: Woman-Owned Small Business (WOSB)
Location: Georgia

Status: Micro-Purchase Ready

Core Capabilities

JUICH LLC provides management-level coordination supporting administrative operations, facility lifecycle
services, and infrastructure transition environments through a vetted network of qualified technical partners.

e Strategic Management & Program Coordination

Administrative coordination supporting compliance-aligned operations and multi-team project
environments.

e Integrated Facilities Support Coordination

Oversight supporting lifecycle services including janitorial scheduling, grounds coordination, HVAC
service alignment, and vendor performance tracking.

e Inspection Readiness & Transition Support

Facility condition walkthrough coordination, occupancy transitions, move-in / move-out readiness
planning, and workspace utilization support.

o Infrastructure Modernization Coordination

Renovation coordination support and similarly situated subcontractor alignment supporting institutional
improvement initiatives.

Differentiators
e Management-layer coordination model (not direct labor staffing)
e |Leadership experience includes five years supporting multi-state property compliance environments
across regulated facility portfolios
PDCA performance framework supporting structured performance alignment
Inspection-readiness and transition-phase coordination capability
Agile small-business responsiveness supporting evolving requirements



NAICS Codes

Primary
541611 Administrative Management Consulting Services
Secondary

541618 Other Management Consulting Services
541690 Technical Consulting Services

561210 Facilities Support Services

561720 Janitorial Coordination Support

561730 Grounds Coordination Support

238220 Mechanical Systems Coordination Support
236220 Institutional Renovation Coordination Support
811219 Equipment Modernization Coordination Support

Certifications & Training
Woman-Owned Small Business (WOSB)
CAPM coursework in progress supporting structured project coordination methodology alignment

Real Estate Agent Background

Contact

JUICH LLC
Georgia, USA

470-763-3986
administrator@juich.co

WWW.juich.co


http://www.juich.co/

